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SARFPA EXECUTIVE MEETING MINUTES 
 
 

March 23, 2023, at 4:00 p.m. 
 
 
Attendance/Attendees: 
Patrick Harper, SARFPA Chairman, Mayor, City of Fountain Valley 
Bruce Whitaker, SARFPA Vice-Chairman, Mayor Pro Tem, City of Fullerton 
Kathleen Treseder, Council Member, City of Irvine 
Steven Sherwood, City Engineer, City of Irvine 
Pat Burns, Council Member, City of Huntington Beach 
Ray Schnell, Council Member, City of Tustin 
Jake Ngo, Public Works Director, City of Westminster 
Jun Wang, Engineer, Stantec 
James Tyler, SARFPA Executive Committee, OC Public Works, Alt. to Supervisor Don Wagner           
Art Perry, Director, Costa Mesa Sanitary District 
Frances Marquez, Council Member, City of Cypress 
Mike Markus, General Manager, Orange County Water District 
Keith Linker, City Engineer, City of Anaheim 
Nabil Saba, Public Works Director, City of Santa Ana 
Jonathan Hernandez, Director, OC Sanitation District 
Dave Ahern, OC Public Works 
Nardy Khan, OC Public Works 
Pipit Widjaja, OC Public Works 
Tim Nguyen, OC Public Works 
Herb Nakasone, Executive Director, Santa Ana River Flood Protection Agency 
  

1. Call to Order  
 
Meeting Call to Order at the Orange County Water District Hearing Room by Chairman 
Patrick Harper at 4:05 pm  
 

2. Pledge of Allegiance  
 
Pledge of Allegiance led by Chairman Harper 
 

3. Approve Minutes of November 17, 2022 Full Agency Meeting  
 
Approve Minutes of January 26, 2023, Executive Committee Meeting - Chairman 
Patrick Harper.  
Minutes of January 26, 2023 Executive Committee Meeting were unanimously 
approved based on Motion by Bruce Whitaker, Mayor Pro Tem, City of Fullerton and 
Second by Pat Burns, Council Member, City of Huntington Beach. 
 

4. Santa Ana River Mainstem and Westminster Project Status:    
 
James Tyler, OC Public Works Engineering Manager reported on the status of the 
Santa Ana River Mainstem and Westminster Watershed Project. 

http://www.ocflood.com/sarp/sarfpa
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James Tyler reported on the Santa Ana River Mainstem Project (SARP) using a Power 
Point presentation. James initiated his report by reviewing the overall SARP with an 
exhibit depicting the entire Santa Ana River watershed and identifying the main 
features of the SARP that have been completed and the remaining features currently 
underway. James explained the SARP is a federal project with the U.S. Army Corps of 
Engineers (USACE) as the lead federal agency and the Orange, Riverside and San 
Bernardino Flood Control Districts as the Local Sponsors. James identifies the 
construction projects currently underway as follows: 
 
a. Projects underway at Prado Dam and the construction cost as follows:  

• Norco Bluff - $29 million project scheduled to be completed in 2024.       
• River Road Dike - $18.1 million project scheduled for completion in late 

2023.   
• Alcoa Dike Phase 2 - $30.8 million project scheduled for completion in 

late 2023.  
 

b. The following Projects in Reach 9 of the Santa Ana River between Weir Canyon 
Road and Prado Dam have been completed and scheduled for turn over to the 
OCFCD for maintenance: 

• Reach 9 Phase 4 bank embankment project. 
• Reach 9 Phase 5A and 5B bank protection projects.  

 
c. The USACE is preparing a design for the $135 million Santiago Creek Project with 

the Engineering Design Review scheduled for submittal in September 2023.  
d. Property acquisition at Prado Dam is progressing on schedule with 10 properties 

remaining to be acquired. 113 properties have been acquired to date. 
e. Utility relocations at Prado Dam are continuing. Negotiations with the Edison 

Company regarding the relocating of their power lines appear to be an issue 
needing resolution.  

f. James reported the Santa Ana River flood control facilities, including Prado Dam 
performed exceptionally well during the recent storm events without major 
flooding to residents in Orange County. In addition, a significant amount of storm 
flows captured behind Prado Dam and Seven Oaks Dam have been successfully 
used to recharge the ground water basins in Orange and San Bernardino Counties. 
In Orange County, the Orange County Water District has been able to significantly 
replenish the ground water basin as a result of control release of storm flows 
retained at Prado Dam. 
 

James Tyler reported on the status of the Westminster Watershed project as follows: 
 
a. The Orange County Flood Control District continues to award construction 

contracts to improve segments of the East Garden Grove Wintersburg Channel as 
identified in the USACE completed Westminster Watershed Study in anticipation 
of receiving credit towards a federal project to be funded by Congress.  

b. The Westminster Watershed is the second largest watershed in Orange County 
that continues to have a FEMA flood plain requiring residents to purchase 
mandatory flood insurance for those who have a home loan. 
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c. While the $1.2 billion Westminster Watershed Project is a federally supported 
project, the federal share is limited by federal policy where the flood protection 
benefits must exceed the project cost. Since the flood protection benefits received 
on the Westminster Project only allows a federal construction expenditure that 
will provide less than a 100 year level of flood protection, the project supported by 
the federal guidance will not provide a level of flood protection that will remove 
the 100 year FEMA floodplain. Since the limited federal construction expenditure 
on the Westminster Project, will not allow the project to provide the desired 100 
year level of protection and therefore prohibiting the remove the underlying 
FEMA floodplain, the County of Orange has elected to cover the cost above the 
federal share allowing the County of Orange proposed flood improvements to 
provide a 100 year level of protection thereby removing the FEMA floodplain 
which is the goal of the County of Orange.  

d. Although the Westminster Project will require the Orange County Flood Control 
District to expand twice as much funding on the Project as the federal 
government, the County of Orange continues to lobby Congress for federal 
appropriations of the Westminster Project since a Federal project will allow the 
State of California to participate in the funding of the Westminster project.  
 

5. Report from Executive Director- Herb Nakasone 
 
Herb announced a field trip to Prado Dam is tentatively scheduled for late May or 
early June. Vans will be provided for the six-hour field trip. Comfortable shoes are 
recommended. The date of the field trip and the pick-up locations will be 
announced at or prior to the June meeting. 
 

6. Public and Representative Comments:  
 

a. Based on Johnathan Hernandez, Council Member, City of Santa Ana request to 
have the Zoom recording made available to the cities on the SARFPA web site, 
Executive Director Herb Nakasone will follow up on the request.  

b. Chairman Patrick Harper requested information on the cost of yearly flood 
insurance premiums paid by city residences. James Tyler will attempt to secure the 
information from FEMA. 

c. Executive Director Herb Nakasone introduced David Ahern, who is involved in 
Federal and State legislative activities for OC Public Works and will assist SARFPA 
in coordinating activities related to the funding of the Santa Ana River and 
Westminster Projects.   
 

7. Adjournment 
 
Chairman Patrick Harper adjourned the Meeting at 4:55 pm. 
 

Attachment:   
• Power Point Presentation from James Tyler 






























































